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Educational Leadership - Superintendent

Program-Level Student Learning Outcomes
These outcomes have been adopted from the specialized accreditor - NELP
standards.

Standard 1: Mission, Vision, and Improvement

A district-level education leader applies knowledge that promotes the success of every student
by facilitating the development, articulation, implementation, and stewardship of a shared
district vision of learning through the collection and use of data to identify district goals, assess
organizational effectiveness, and implement district plans to achieve district goals; promotion
of continual and sustainable district improvement; and evaluation of district progress and
revision of district plans supported by district stakeholders.

Standard 2: Ethics and Professional Norms

A district-level education leader applies knowledge that promotes the success of every student
by sustaining a district culture conducive to collaboration, trust, and a personalized learning
environment with high expectations for students; creating and evaluating a comprehensive,
rigorous, and coherent curricular and instructional district program; developing and
supervising the instructional and leadership capacity across the district; and promoting the

most effective and appropriate technologies to support teaching and learning within the
district.

Standard 3: Equity, Inclusiveness, and Cultural Responsiveness

A district-level education leader applies knowledge that promotes the success of every student
by ensuring the management of the district’s organization, operation, and resources through
monitoring and evaluating district management and operational systems; efficiently using
human, fiscal, and technological resources within the district; promoting district-level policies
and procedures that protect the welfare and safety of students and staff across the district;
developing district capacity for distributed leadership; and ensuring that district time focuses
on high-quality instruction and student learning.

Standard 4: Learning and Instruction

A district-level education leader applies knowledge that promotes the success of every student
by collaborating with faculty and community members, responding to diverse community
interests and needs, and mobilizing community resources for the district by collecting and
analyzing information pertinent to improvement of the district’s educational environment;
promoting an understanding, appreciation, and use of the community’s diverse cultural, social,
and intellectual resources throughout the district; building and sustaining positive district
relationships with families and caregivers; and cultivating productive district relationships
with community partners.
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Standard 5: Community and External Leadership

Community and External Leadership Candidates who successfully complete a district-level
educational leadership preparation program understand and demonstrate the capacity to
promote the current and future success and well-being of each student and adult by applying
the knowledge, skills, and commitments necessary to understand and engage families,
communities, and other constituents in the work of schools and the district and to advocate for
district, student, and community needs.

Standard 6: Operations and Management
Operations and Management Candidates who successfully complete a district-level

educational leadership preparation program understand and demonstrate the capacity to
promote the current and future success and well-being of each student and adult by applying
the knowledge, skills, and commitments necessary to develop, monitor, evaluate, and manage
data-informed and equitable district systems for operations, resources, technology, and
human capital management.

Standard 7: Policy, Governance, and Advocacy

Candidates who successfully complete a district-level educational leadership preparation
program understand and demonstrate the capacity to promote the present and future success
and well-being of students and district personnel by applying the knowledge, skills, and
commitments necessary to cultivate relationships, lead collaborative decision making and
governance, and represent and advocate for district needs in broader policy conversations.

Standard 8: Internship

Candidates successfully complete an internship under the supervision of knowledgeable,
expert practitioners that engages candidates in multiple and diverse district settings and
provides candidates with coherent, authentic, and sustained opportunities to synthesize and
apply the knowledge and skills identified in NELP Standards 1-7 in ways that approximate the
full range of responsibilities required of district-level leaders and enable them to promote the
current and future success and well-being of each student and adult in their district.
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